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Board of Directors 
Meeting Minutes 

2023 Q2 Regular Meeting 
May 17, 2023  

Attendance 
Board of Directors 
Shalise Hudley-Harris, President – Absent and excused.   
Dana Elkind, Secretary/Treasurer – Present in person.  
Elisabeth (Lis) Cohen – Present in person.  
Amanda Dorotik – Present in person.  
Brooke Lee – Present in person.  
 
Community Delegates 
District 1: Krista Brown – Present by Zoom. 
District 2: Heather Vasquez – Absent 
District 3: Candi Loeb – Absent 
District 4: Elisabeth (Lis) Cohen – Present in person.   
District 5: Andrew Bartlett – Present in person.  
District 6: Rebekah Henderson – Present by Zoom. 
District 7: Vacant  
District 8: Sarah Stabio – Present in person.  
District 9: Susanna Kantor – Excused absence.  
District 10: Joseph Landen – Present by Zoom. 
District 11: Josh Dembicki – Present by Zoom.  
 
Staff  
Keven Burnett, Executive Director  
Diane Deeter, Community Director  
Jenifer Graham, Business Director  
Paula Deorio, Aquatics Director 
Jack Seward, Community Services Coordinator 
David Firmin, Shareholder in Charge of Finance, Altitude Community Law  
 
Record of Proceedings  
 

I. Call to Order 
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At 12:05 PM, Dana Elkind, (Secretary/ Treasurer) called the 2023 2nd Quarter meeting 
of the Board of Directors of the Master Community Association (Association) to order. 
There were no amendments to the agenda.  
 

II. Public Comment 
 
There was no public comment.  
 

III. Approval of the Minutes  
 
Keven Burnett (Executive Director) presented the minutes of the 2023 1st Quarter 
Meeting of the Associations Board of Directors held on February 15, 2023 (Q1 Meeting). 
Mr. Elkind made a motion to approve the minutes. Brooke Lee seconded the motion. 
There was no discussion. The motion carried with 4 votes in favor and 0 votes against.  

 
IV. Financial Report  

 
Mr. Burnett presented the Associations Statement of Activities from January 1 – March 
30, 2023; and Associations Consolidated Balance Sheet from January 1 – March 30, 
2023.   

 
Mr. Elkind made a motion to approve the minutes. Brooke Lee seconded the motion. 
There was no discussion. The motion carried with 4 votes in favor and 0 votes against.  

 
V. Developers Report  

 
Brian Fennelly, Development Consultant for Brookfield Properties presented on the 
ongoing Central Park development. He spoke about the regional PP Park currently being 
constructed in the North End neighborhood, the construction of the three-acre park in 
the centerfield neighborhood and the completion of park construction in Filling 57.  
 
Elisabeth (Lis) Cohen asked Mr. Fennelly about drought tolerant plantings in the parks 
underdevelopment. Mr. Fennelly advised that the City has to approve all plans for parks, 
the City approves plans that are primarily manicured lawns and that is what Brookfield 
builds.  
 
Mr. Fennelly responded to a question regarding affordable housing. He advised that are 
three projects currently underway and Brookfield plans to meet the affordable housing 
goals. The goals include 10% single family and 20% apartments.  

 
VI. Attorney’s Report  

 
David Firmin (Shareholder in Charge of Finance, Altitude Community Law), Counsel to 
the Association provided an overview of Colorado open records laws. As a closely held 
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non-profit corporation, the Association is not party to the Colorado Open Records Act, 
the Associations controlling legislation is the Colorado Non-Profit Act. Board members 
are permitted to have conversations with each other and may engage in email 
correspondence. Discussion regarding a matter that is the topic of board action should 
occur during the meeting. The board engaged in discussion surrounding questions and 
interpretations of the requirements with Mr. Firmin.  

 
VII. Governance 

a. Jack Seward (Community Services Coordinator) reviewed the draft Policy of the 
Master Community Association Adopting Procedures for the Retention and 
Inspection of Association Records. Mr. Seward advised that as required by 
Association policy the draft policy had been posted for public comment for thirty 
(30) days prior to contemplated action by the board. At the April delegate forum 
Mr. Seward presented the policy to the delegates and there was no comment. 
No public comment was received during the comment period.  
 
Mr. Elkind made a motion to approve the Policy of the Master Community 
Association Adopting Procedures for the Retention and Inspection of Association 
Records. Amanda Dorotik seconded the motion. There was no discussion. The 
motion carried with 4 votes in favor and 0 votes against.  
 

b. Mr. Seward reviewed the Second Amended and Restated Articles of 
Incorporation. Mr. Seward advised that as required by Association policy the 
draft policy had been posted for public comment for thirty (30) days prior to 
contemplated action by the board. At the April delegate forum Mr. Seward 
presented the policy to the delegates and there was no comment. No public 
comment was received during the comment period. Mr. Seward explained that 
this matter required approval by both the delegates and board.  

 
Andrew Bartlett made a motion to refer the Second Amended and Restated 
Articles of Incorporation to the board for approval. Sarah Stabio seconded the 
motion. The motion carried with 7 votes in favor and 0 votes against.  
 
Mr. Elkind made a motion to approve the Second Amended and Restated Articles 
of Incorporation. Ms. Lee seconded the motion. There was no discussion. The 
motion carried with 4 votes in favor and 0 votes against.  

 
VIII. Open Member Forum  
 

Mr. Burnett responded to questions from Ms. Cohen regarding native plantings and 
transitioning away from green grass. Mr. Burnett advised that the vast majority of 
owners prefer the green grass. Mr. Burnett also advised that the Association is not in a 
position to dictate to the City how to maintain any of its properties.  
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IX. Management Report  
 
Mr. Burnett made reference to advance materials and advised the board members 
review them in their entirety. Given the lateness of the hour there would not be time to 
discuss the items.  
 

X. Executive Session  
 

Mr. Elkind made a motion to enter executive session pursuant to CRS 38.33.3-102 for 
the purposes of reviewing recommendations for referral of delinquent accounts to 
collections. Ms. Dorotik seconded the motion. The motion carried with carried with 4 
votes in favor and 0 votes against.  
 
Following executive session Mr. Elkind made a motion to exit executive session. Ms. 
Dorotik seconded the motion. The motion carried with carried with 4 votes in favor and 
0 votes against. 

 
XI. Adjourn  

 
Mr. Elkind made a motion to adjourn the meeting. Ms. Lee seconded the motion. The 
motion carried with carried with 4 votes in favor and 0 votes against.  
 
The meeting was adjourned at 1:55 PM.  
 

 
The foregoing represents a true and accurate representation of the proceedings of the meeting of the 
Associations Board of Directors held May 17, 2023.  
 
 
 
 
__________________________________ 
Jack Seward 
Secretary for the Meeting  



Jan - Mar 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4010 · Residential Assessments 1,307,633 1,304,639 2,995 100%

4015 · Commercial Assessments 280,987 307,996 -27,009 91%

4020 · PCMD 348,863 382,598 -33,735 91%

4030 · Working Capital 16,400 15,000 1,400 109%

4040 · Collections 15,468 15,600 -132 99%

4060 · Aquatic Services 24,071 33,500 -9,429 72%

4070 · Event Services 70,234 28,000 42,234 251%

4080 · Earned Revenue 43,468 54,000 -10,533 80%

Total Income 2,107,124 2,141,333 -34,208 98%

Gross Profit 2,107,124 2,141,333 -34,208 98%

Expense
5010 · Administration & Payroll 339,038 305,250 33,788 111%

5015 · MCA Leases 218,326 246,300 -27,974 89%

5030 · Assessment Management 48,510 41,748 6,762 116%

5040 · Professional Services 14,895 13,498 1,397 110%

5060 · Insurance 47,423 55,497 -8,074 85%

5100 · Programs and Events 51,811 28,872 22,939 179%

5210 · Park and Open Space 411,184 576,548 -165,364 71%

5300 · District Maintenance 330,915 364,380 -33,465 91%

5400 · Aquatics 65,156 137,727 -72,571 47%

5500 · Other Expenses 5,025 6,000 -975 84%

5900 · Reserve & Improvement Funds 180,000 150,000 30,000 120%

Total Expense 1,712,282 1,925,820 -213,538 89%

Net Ordinary Income 394,842 215,513 179,329 183%

Net Income 394,842 215,513 179,329 183%

MCA
Statement of Activity

Accrual Basis January through March 2023



Mar 31, 23 Mar 31, 22 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1010 · MSI Assessment Acct 610,308.17 481,847.61 128,460.56 26.7%
1015 · MCA Operating Reserve 2075 84.90 20,754.75 -20,669.85 -99.6%
1020 · MCA Operating Acct 3350 8,912.23 394,653.71 -385,741.48 -97.7%
1025 · MCA Program Sweep 3107 819.79 819.79 0.00 0.0%
1055 · Reserves - FirstBank 6276 1,052,650.09 861,911.30 190,738.79 22.1%
1060 · Reserves - Charles Schwab -1.14 -1.14 0.00 0.0%
1070 · MCA Community Fee Fund 2063 90,705.14 307,904.46 -217,199.32 -70.5%
1080 · Communinty Investment Fund 23,854.50 2,746.67 21,107.83 768.5%

Total Checking/Savings 1,787,333.68 2,070,637.15 -283,303.47 -13.7%

Accounts Receivable
1110 · Accounts receivable

1110-01 · AR-Homeowners 107,568.08 127,457.08 -19,889.00 -15.6%
1110-02 · AR-Commercial 7,844.88 16,334.40 -8,489.52 -52.0%
1110-03 · AR-Declarant 5,226.80 56,790.59 -51,563.79 -90.8%
1110-04 · AR-Builders 20,600.87 104,223.99 -83,623.12 -80.2%
1110-05 · AR-PCMD 317,189.75 350,251.76 -33,062.01 -9.4%
1110-06 · AR-For Rent MR 22,518.00 94,846.23 -72,328.23 -76.3%
1110-08 · AR-Domestic Water Service 19,432.02 22,593.95 -3,161.93 -14.0%
1110-09 · AR-Event Sponsorships 71,073.79 63,773.79 7,300.00 11.5%
1110-10 · AR-Aquatics 29,076.42 24,795.45 4,280.97 17.3%
1110-11 · AR-MCA Operations 28,239.02 19,443.66 8,795.36 45.2%
1110 · Accounts receivable - Other 1,252.28 1,297.28 -45.00 -3.5%

Total 1110 · Accounts receivable 630,021.91 881,808.18 -251,786.27 -28.6%

1115 · Doubtful accounts allowance -83,000.00 -83,000.00 0.00 0.0%

Total Accounts Receivable 547,021.91 798,808.18 -251,786.27 -31.5%

Other Current Assets
1299 · Undeposited Funds 7,138.08 1,036.56 6,101.52 588.6%
1300 · Payroll Service Customer Asset -2,310.64 -2,310.64 0.00 0.0%
1410 · Inventories for sale 1,500.24 1,500.24 0.00 0.0%
1420 · Inventories for use 10,506.44 10,506.44 0.00 0.0%
1450 · Prepaid expenses 39,017.66 39,017.66 0.00 0.0%
1455 · Prepaid Insurance 20,911.00 20,911.00 0.00 0.0%
1530 · Petty Cash - MSI 1,200.00 1,200.00 0.00 0.0%
1535 · Cash Banks - MCA

1535-01 · Cash Bank - Pools 2,100.00 2,100.00 0.00 0.0%
1535-02 · Cash Bank - Events 917.00 917.00 0.00 0.0%
1535-03 · Cash Bank - Office 100.00 100.00 0.00 0.0%

Total 1535 · Cash Banks - MCA 3,117.00 3,117.00 0.00 0.0%

1550 · Training Equipment - Aquatics 3,890.59 3,890.59 0.00 0.0%

Total Other Current Assets 84,970.37 78,868.85 6,101.52 7.7%

Total Current Assets 2,419,325.96 2,948,314.18 -528,988.22 -17.9%

Fixed Assets
1620 · Pool Faciltiy - operating 55,789.44 55,789.44 0.00 0.0%
1630 · Leasehold improvements 1,286,681.56 1,265,349.12 21,332.44 1.7%
1640 · Furniture, fixtures, & equip 363,852.06 331,213.51 32,638.55 9.9%
1650 · Vehicles 296,642.12 288,556.02 8,086.10 2.8%
1660 · Construction in progress 12,652.62 12,652.62 0.00 0.0%
1720 · Accum Depreciation -Pool -48,420.00 -48,420.00 0.00 0.0%
1740 · Accum Depreciation - Furniture -283,499.00 -283,499.00 0.00 0.0%

3:41 PM MCA
05/12/23 Balance Sheet
Accrual Basis As of March 31, 2023



Mar 31, 23 Mar 31, 22 $ Change % Change

1745 · Accum deprec
1735 · Accum amort - leasehold improve -633,887.90 -633,887.90 0.00 0.0%
1755 · Accum deprec - vehicles -57,886.00 -57,886.00 0.00 0.0%
1745 · Accum deprec - Other -68,220.00 -68,220.00 0.00 0.0%

Total 1745 · Accum deprec -759,993.90 -759,993.90 0.00 0.0%

Total Fixed Assets 923,704.90 861,647.81 62,057.09 7.2%

TOTAL ASSETS 3,343,030.86 3,809,961.99 -466,931.13 -12.3%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010 · Accounts payable 274,790.37 352,367.96 -77,577.59 -22.0%

Total Accounts Payable 274,790.37 352,367.96 -77,577.59 -22.0%

Credit Cards
2050 · Credit card - Capital One VISA -17,683.16 -1,276.40 -16,406.76 -1,285.4%

2052 · First Bank VISA (5586) 1,497.76 11,699.07 -10,201.31 -87.2%

Total Credit Cards -16,185.40 10,422.67 -26,608.07 -255.3%

Other Current Liabilities
2015 · Account Payable - Audit 13,978.00 13,978.00 0.00 0.0%
2100 · Payroll Liabilities 23,157.98 5,535.15 17,622.83 318.4%

2111 · Direct Deposit Liabilities 391.00 260.31 130.69 50.2%
2200 · Prepaid Assessments 266,406.19 265,286.22 1,119.97 0.4%
2250 · Swim Team Fund 22,773.36 22,773.36 0.00 0.0%
2260 · F10 Stormsewer Reserve Fund 40,575.00 39,675.00 900.00 2.3%
2320 · Defered Insurance Claim 20,977.00 20,977.00 0.00 0.0%
2410 · Refundable advances -260.23 -260.23 0.00 0.0%

Total Other Current Liabilities 387,998.30 368,224.81 19,773.49 5.4%

Total Current Liabilities 646,603.27 731,015.44 -84,412.17 -11.6%

Total Liabilities 646,603.27 731,015.44 -84,412.17 -11.6%

Equity
3001 · Opening Bal Equity 87,617.39 87,617.39 0.00 0.0%
3010 · Unrestrict (retained earnings) 173,408.13 710,381.50 -536,973.37 -75.6%
3300 · Working Capital Equity 1,914,307.00 1,914,307.00 0.00 0.0%
Net Income 521,095.07 366,640.66 154,454.41 42.1%

Total Equity 2,696,427.59 3,078,946.55 -382,518.96 -12.4%

TOTAL LIABILITIES & EQUITY 3,343,030.86 3,809,961.99 -466,931.13 -12.3%

3:41 PM MCA
05/12/23 Balance Sheet
Accrual Basis As of March 31, 2023










































