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Delegate Forum 

12 noon – 1:30 pm 
SEPTEMBER 21, 2022 

 
• QUESTIONS, COMMENTS & GENERAL DISCUSSION 

o DELEGATES 

o MEMBERS 
 

• ANNUAL MEMBERS MEETING 
o DATE CHANGE DECEMBER 14TH @ 6:30PM 

o DELEGATE DISTRICT ELECTION 

o DELEGATE PARTICIPATION  

o BUDGET PRESENTATION 
 

• AQUATICS & POOLS 
o 2022 NUMBERS 

o INCOME QUALIFIED PARTICIPATION 

o LESSONS LEARNED AND ADJUSTMENTS FOR 2023 
 

• EVENTS & PROGRAMING 
o LAST FARMERS MARKET AND PUMPKIN PATCH  10/9 

o WINTER WELCOME. 11/18 @ 6:30PM 
 

• 2023 BUDGETING PROCESS 
o ASSESSMENTS & FEES 

o CONTRACTS 
 

• UPCOMING MEETINGS  
o DELEGATE FORUM - OCTOBER 19 @ NOON 

o EXECUTIVE BOARD / BUDGET MEETING 11/16 @ NOON 

o ANNUAL MEMBERS MEETING 
 


